Asian Red Cross and Red Crescent HIV/AIDS Network (ART)
28" Annual Meeting & Capacity Building Workshops
November 29, 30 & December 1, 2016
Jakarta, Indonesia

Theme: Getting to 90-90-90”

Objectives:
a. To provide operational & financial updates of the Network
b. To finalize future plans & directions of the network
c. To provide capacity building to ART members

Tentative Agenda:
Day 1 - November 29, 2016

Time Session/Topics Facilitator
8:00 — 8:30 Registration & Introduction of Participants Secretariat
8:30 — 9:00 IFRC Presentation on HIV Programming IFRC
9:00 — 10:00 Capacity Building Workshop 1: IFRC
Community Based Service Delivery Model for HIV
Prevention/Treatment Services
10:30 — 10:45 Coffee Break
10:45 -12:00 Capacity Building Workshop 2: IFRC
HIV in Emergencies
12:00 - 13:30 Lunch Break
13:30 - 18:00 Capacity Building Workshop 2: IFRC
HIV in Emergencies (Continuation)
18:30 — 20:30 Welcome Dinner & Opening ceremony: PMI/Eka/Secretariat
o Welcome Speech by PMI
e Representative from IFRC
e ART Chair
e Group Photo
Day 2 — November 30, 2016
Time Session/Topics Facilitator
8:30 — 9:00 Recap of Day 1 & the 27" ART Meeting Secretariat
9:30-10:30 ART Progress Report ART Chair
e Operational Activities 2016
e Financial Report 2016
10:30 - 11:00 Coffee Break
11:00 — 12:00 ICAAP/IAC Participation Report AMT & Secretariat
Harm Reduction Training Re-Echo 2016
Highlights of NS Activities for 2016
12:00 — 13:30 Lunch Break
13:30 — 15:30 ART Review with Plenary & Workshop AMT & Secretariat
15:30 — 16:00 Coffee Break
16:00 —17:30 Presentation of Revised TOR & Approval AMT & Secretariat
18:30 Dinner

Supported by:

International Federation Japanese
of Red Cross and Red Crescent Societies + Red Cross Society

Hosted by:

@ erah

Indonesia
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Day 3 — December 1, 2016

Time Session/Topics Facilitator
8:30 — 9:00 Recap of Day 2 Secretariat
Morning WAD Event with PMI Eka
12:00 — 13:30 Lunch Break
13:30 — 15:30 Operational Plan & Budget for 2017 AMT & Secretariat
15:30 — 16:00 Coffee Break
16:00 — 16:30 Planning for 29" ART Meeting Secretariat
Evaluation of the ART Meeting
16:30 - 17:30 Closing Ceremony: PMI/Eka/Secretariat
¢ Closing Speech by PMI
¢ Representative from IFRC
e ART Chair
e Group photo
18:30 — 20:30 Farewell Dinner

Supported by:

International Federation Japanese
of Red Cross and Red Crescent Societies + Red Cross Society

Hosted by:
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